
On line meeting
13th June 2024

1. Andigel’s presentation

2. Main topics

3. Next Generation EU/PNRR

4. News!
A) Andigel&Anusca Agreement 2024-2026

B) Exchange learning program «Scambio in Comune»



1. ANDIGEL ‘S STAFF AND ORGANIZATION
1. Michele Bertola – Monza City Manager - Andigel’s President (Lombardia Region)
2. Elena Gamberini – Unione Reno Galliera City Manager - Andigel’s Vice President (Emilia Romagna Region)
3. Stefano Gennai - Andigel’s Treasury Office

4. Pierluigi Carugno – Pescara City Manager - (Abruzzo Region) Andigel’s Steering Comittee
5. Roberto Moriondo - Novara City Manager -(Piemonte Region) Andigel’s Steering Comittee
6. Alessandro Francioni – Unione Valle del Savio City Manager (Emilia Romagna Region) ) Andigel’s Steering Comittee

7. Francesco Raphael Frieri – DG Emilia Romgana Region Area: Digital Transformation – Internationalm Cooperation – HR
8. Valeria Meloncelli – Modena City Manager (Emilia Romagna Region)
9. Lorenzo Minganti – Padova City Manager (Veneto Region)
10. Michela Cavalieri– Vicenza City Manager (Veneto Region)
11. Daniele Cristoforetti - Unione Terre Argine City Manager (Emilia Romagna Region)
12. Simonetta Radi – Unione Valdera City Manager (Toscana Region)
13. Stefano Mameli – Cagliari Metropolitan Area City Manager (Sardinia Island)
14. Mario Conti – Cinisello Balsamo City Manager (Lombardia Region)
15. Gianluca Caruso – Varese City Manager (Lombardia Region)
16. Ferruccio Masetti –  ACER Modena
17. Nicola Rebecchi – Unione Bassa Reggiana (Emilia Romagna Region)
18. Marco Baccaglioni – Brescia City Manger (Lombardia Region)

19. Vittorio Severi –- Andigel’s Scientific Comittee
20. Chiara Mondini - –- Andigel’s Scientific Comittee
21. Mario Colevecchio - Andigel’s Scientific Comittee
22. Giancarlo De Maria - Andigel’s Scientific Comittee
23. Luciano Gallo - Andigel’s Scientific Comittee
24. Luca Milani - Andigel’s Scientific Comittee



2. ANDIGEL ‘S MAIN PURPOSES/TOPICS

1. City managers network –

2. 2024 NEW! Andigel & Anusca 2024-2026 agreement !

3. 2025 Proposal! ForumPA and Icma network in Italy/ Rome/
Bologna

4. Management upskilling

5. HR topics: hiring/upskilling/digital skilling/etc

6. Financial topics: local public finance (in cooperation with IFEL’s
Network – IFEL : Italian Financial Cities Association – ANCI Italian
Municipalities Association)

7. City to city cooperation

8. Seminar – Event

9. Public – Private partnerships

10. University – Master – MBA - Network



3. Next Generation Fund – In Itaky means:
(below link to Italia Domani website – english version)

https://www.italiadomani.gov.it/content/sogei-ng/it/en/home.html

1. The total value of the NRRP in Italy is: € 191.5 bn
“Italy will have a more efficient and digitized public

administration. Italian citizens will benefit from more
modern, sustainable and widespread transport. The
investments and reforms included in Italia Domani will
make the country more territorially cohesive, with a
more dynamic labour market and without gender or
age discrimination. Public health will be more modern
and closer to people. Italia Domani is part of Next
Generation EU, an economic recovery project dedicated
to member states



Next Generation Fund – In Itaky means:

2. The Cross Priorities of the Plan - The cross
priorities underpin the investments, reforms and projects under
the Plan and have the stated goal of reducing disparities among
regions, generations and genders in Italy:

2.A – YOUTH - Invest in the new generations to guarantee access to
childcare, improve the school system and reverse the country's
declining birth rate

2. B- GENDER EQUALITY - Reform, educate and invest to ensure women
and men have equal social and economic opportunities

2. C - REDUCE THE GAPS IN STANDARDS OF LIVING - Bridge the
citizenship gap by realising the potential of the South and
enhancing local services to support the disabled and elderly.



Next Generation Fund – In Itaky means:

The Plan in Missions (6 Missions)

1. Digitalisation, innovation, competitiveness, culture
and tourism – Focus on Digitalisation of Public

Administration: Transform Public
Administration, making it simpler for citizens

and businesses by reducing time and costs and
contributing to the creation of new jobs.

2. Green revolution and ecological transition - A deep
change to achieve Italy's green and ecological
transition by promoting the circular economy,
the development of renewable energy sources
and more sustainable agriculture.



Next Generation Fund – In Itaky means:

The Plan in Missions (6 Missions)

3. Infrastructure for sustainable mobility
Transform Italy's transport network to create

more modern and sustainable roads,
railways, ports and airports within 5 years.

4. Education and research
A new educational system that places young

people at the forefront, to guarantee them
the right to study, as well as the skills and
abilities necessary to meet the challenges
of the future.



Next Generation Fund – In Itaky means:

The Plan in Missions (6 Missions)

5. Inclusion and cohesion
A new future for all citizens to be built through

the innovation of the labour market, the
elimination of social, economic and local
inequalities, and support for female
entrepreneurship.

6. Health
An effective improvement of the National Health

System to make facilities more modern,
guarantee fair access to treatment and
promote research.



4. NEWS!

1. 2024 NEW! Andigel & Anusca 2024-2026 agreement !

2. Exchange learning program «Scambio in Comune»

Next…. 2025 Proposal!

ForumPA and Icma network in Italy/ Rome/Bologna



ANDIGEL & IFEL SEPTEMBER MANAGEMENT
SCHOOL

Second edition
(below link to IFEL website)

https://www.fondazioneifel.it/
On 26-27-28 Sept Lago di Iseo

Management School for City Mangers

Italian cities during Cohesion Strategy and Next Generation Issues

How to better promote digital, green and administrative transformation


